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ONE HUNDRED AND THIRTY-FIRST ANNUAL MEETING
OF THE CONGREGATION OF NORTH PRESBYTERIAN CHURCH (PCUSA)

921 COLLEGE AVENUE, ELMIRA, NY
SUNDAY, JANUARY 25, 2026
IMMEDIATELY FOLLOWING WORSHIP
VIA ZOOM AND IN-PERSON

MEETING OF THE CONGREGATION, PART I
1. Call to Meeting
2. Opening Prayer
3. Determination of Quorum

4. Motion to approve the counting of votes of members participating via Zoom
re: action items brought forward during the Meeting of the Congregation Part I
and Part II.

5. Motion to approve the Agenda
6. Terms of Call

A. Motion to appoint the Clerk as Moderator pro-tem for Consideration of
Pastor’s Terms of Call

B. Presentation of Pastor’s Terms of Call by Staff Relations
C. Consideration of Pastor’s Terms of Call
7. Suspension of Congregational Meeting to move to Corporate Meeting
MEETING OF THE CORPORATION
1. Presentation of the Nominating Committee re: Class of 2029
2. Election of Class of 2029

3. Presentation of the Nominating Committee re: Nominating Committee
Members

4. Election of Members to the Nominating Committee

5. Adjournment of the Meeting of the Corporation and resumption of the
congregational meeting.

MEETING OF THE CONGREGATION, PART II

1. Motion to waive the Reading of Minutes of 130th Annual Meeting (Minutes
Amended and Approved by Session on February 23, 2025)




2. Review of Committee Annual Reports
3. Presentation of the 2026 Budget (Approved by Session December 21, 2025)
4. Unison Prayer of Thanksgiving
5. Moment of Silence for members and friends who died in 2025
Members:
James Kowulich
Marilyn Edwards
Connie Apeadu
James Mosher
Janet Marks
Candice Wainwright
Maxine Burroughs

Peg Densberger

Friends:

Kathy Hansen
John Tompkins
Betty Carney
Rita Dery

Hope Dubois

6. Unison Recitation of For All the Saints:
“For all the saints who from their labors rest,
Who thee, by faith, before the world confessed,
Thy Name, O Jesus, be forever blest
Alleluia! Alleluia!
O blest communion, fellowship divine!
We feebly struggle; They in glory shine;
Yet all are one in thee, for all are thine.
Alleluia! Alleluia!”
7. Motion to authorize the Session to approve the minutes of this meeting
8. Motion to adjourn

9. Closing prayer (unison)




In Loving Memory

L he eternal God is your refuge,
and. und rneoth Blie.the

Z,

Dedteronomy 33:27/

North Presbyterian Church Members/Friends:

*Kathleen (Kathy) Thompson
James Kowulich
John B. Thompkins
Betty Carney
Marilyn Edwards
Constance (Connie) Apeadu
“Tames Mosher
Rita Dery
“Janet Marks
Candice Wainwright
Hope Dubois
*Maxine Burroughs

Margaret (Peg) Densberger * Elder



PASTOR’S COMMENT

2026

For the whole law is summed up in a single
commandment,
“You shall love your neighbor as yourself.”
Galatians 5:14

Dear Friends,

This has been a year of a parking lot being repaved, new members joining, another
successful joint VBS with First Presbyterian Elmira, and more joint services with our
neighboring Presbyterian churches. This past August, we celebrated the 5t
anniversary of my ordination and my installation as your pastor. These past five years
have flown by, and I look forward to the years ahead with you all.

I remain very active in our presbytery and in our synod. In 2025, I served as the
Vice-Moderator of the Presbytery of Geneva and became the Moderator of the Synod
of the Northeast’s Permanent Judicial Commission. On January 1, I became the Mod-
erator of the Presbytery of Geneva. I am still the moderator of the Synod’s Permanent
Judicial Commission.

This upcoming year will be a year of change for our presbytery, including a possible
merger with the Presbytery of Genesee Valley. These changes will have an impact on
our congregation. How these changes will impact our congregation is still to be seen.

In this upcoming year, I anticipate more joint services and more opportunities to
collaborate with our neighboring Presbyterian congregations as well as other
community partners. We live and worship in communities in which there is great
need. We cannot address those needs on our own nor should we try. It is when we
come together as a congregation, as a congregation with other congregations, and with
other community partners, in the communion of the Holy Spirit that we are better
able to shine forth as the light of Christ in our neighborhood and in our world.

Warmly in Christ,

Pastor Evan




Clerk of Session

NPC Active Membership Roll Statistics

Membership as of 12/31/2024 119
Removals:
Removal by Death:
James Kowulich 2/10/25
Marilyn Edwards 3/14/25
Connie Apeadu 4/11/25
James Mosher 5/6/25
Janet Marks 6/13/25
Candice Wainwright 9/29/25
Maxine Burroughs 10/16/25
Peg Densberger 11/16/25

Removal by Session Action (Request to be removed from Active Roll)

Alyssa Corsi

Henry Dalrymple
Matthew Dalrymple
Carl Gustafson
Davey Ostrander
Mary Ruth Ostrander
Edward Patno

Cheryl Patno

Eric Rolls

Pok Sil Swan

Removed by Session (Request for Transfer)

None
YTD Removals: (18)
Additions:

Moved to Active Roll by Session

None

Additions by Profession of Faith:

None

Additions by Re-affirmation of Faith (transfer of membership)

Jennnifer Eastwood
John Eastwood

Lori Eastwood
Robin Quartly
Carol ite

YTD Additions: 5

Membership as of 12/31/2025 106




Buildings and Grounds Committee

Buildings and Grounds Annual Report

2025 — A Year of progress

2025 was a year of progress in and around our buildings and grounds!

We are a busy congregation and our building and grounds are used a lot. Besides weekly
worship, Sunday School, Bible studies, and our food pantry, the following groups use our
building: BOCES, Alcoholics Anonymous, T.O.P.S., Thursday Morning Musicales, Kinder-
musik, The Orchestra of the Southern Finger Lakes, Tuesday and Thursday Morning Yoga,
and The Landlord Tenant Coalition group. A big shout out to our congregation and friends
for hosting the Matsiko Children’s Youth Choir. Our congregation and the facilities we have
are an important part of our community!

This year we have replaced all of our exit signs thanks to Christian Kalweit. We have re-
moved and painted walls in the black door room. We had Abbey and Sons replace drywall
from leaks in the air conditioning unit. Over the summer, I was pleased to see our parking
lot redone by Wenzel Contracting. We have also replaced all of the canopy lights in front of
the building with new LED lights by Stephen Micknich. We, unfortunately, have had to go
over budget this year for the boiler system again. We have had lots of issues again. I am cur-
rently waiting for Osburn to get a quote for the new system. For the manse update, we did
the following: replaced plywood and sheet vinyl in the kitchen (Cutlers), put in a new toilet
tub and tub surround (Osburn), and paid for repairs for the vinyl. Big thanks to John Duffy
for repairing the wall in the admin. office and Sr. High shower room. Another thanks to
Mike Stamp for replacing the light outside Deb’s office.

Tech Booth Update: We have replaced the sound board, which is a huge improvement. We
are still continuing to Zoom and record sermons. We have added a screen in the welcome
center for more comfortable viewing of announcements.

I would like to thank the members of Buildings and Grounds: Cheryl Allison, Barb Duryea,
Bill Furnas, Joe Rolls, David Hansen, and Pat Richards for all of their help and assistance
over this past year.

In His service,
Steve Allison
Chair of Buildings and Grounds




Christian Education Committee

Christian Education — Adult Education

We continue to offer a number of opportunities for adult education and
enrichment. Our Men’s Bible Study is currently meeting on Thursdays at noon. This
past fall, they tackled Book 1 of John Bunyan’s Pilgrim’s Progress. This spring they are
tackling Book 2 of Pilgrim’s Progress. Our Wednesday Noon Bible Study is currently
using a study called “The Cross.”

I continue to lead our Adult Sunday School Class. This past fall, we studied the
Gospel According to Mark using a curriculum I wrote for the class. This spring we will
be using selections from Kenneth E. Bailey’s Jesus Through Middle Eastern Eyes:
Cultural Studies in the Gospels to gain a greater understanding of Jesus’ and his
audiences’ societal and cultural contexts.

Many thanks to Bobbi Furnas, who organized the Wednesday Noon study for
many years and to Wendy Swatling who is now organizing it, to Steve Allison and Kurt
Kalweit, who organize the Men’s Study, and to everyone who shows up and participates

in our adult education offerings.

Respectfully submitted,

Pastor Evan Hansen




Children & Youth

Children and Youth Ministry 2025

As we start a New Year, we need to reflect on all the changes happening here at the
church with the Children and Youth Ministry. We have been blessed to have some new kids join
us. We also have been blessed with some new volunteers who are eager to jump in and help us
bring a quality program to our children. Our youth program continues to partner with First
Pres. of W. Elmira, which has been good for the kids and adults alike. I was able to return to
work in February and was so appreciative of all the Christian Education committee had done
and all the people who stepped up and helped out while I was gone. It didn’t take long to get
back in the swing of things and we were off and running!

March saw us joining with First Pres. to attend Broadway Academy’s adaptation of “The
Lion King”. Our own Annalyse Ferriter and Paul Holland’s granddaughter participated in it and
we had a great turn out of over thirty people.

April was planning for Easter and all the activities that go with it. First Pres. had an Egg-
stravaganza for all the kids and then we held a big Easter egg hunt for the kids on Easter Sun-
day, after Service. We were also meeting with First Pres. for the early stages of planning VBS.

May was basically a lot of planning for VBS and Children and Youth Sunday. The Chris-
tian Ed. Committee decided to have a booth at the Memorial Day Parade and hand out infor-
mation for VBS. The title this year was “True North” . We handed out flyers and bags of pop-
corn.

June was a busy month trying to finish up plans for VBS and work on plans for Children
and Youth Sunday and something special for the kiddos on the last day of Sunday school before
summer break. VBS was July 6-10th from 5:30-8:00 pm. We had a wonderful turnout and I was
so grateful for all the volunteers that gave of their time to give our children a fun week of learn-
ing about the Bible. The great thing was that a lot of our kids brought friends, too. I'm already
being asked about VBS for this year!

We took a short break in August to regroup and get organized for Rally day and the start
up of Sunday School for a new year. Rally day was on Sept. 7th and we had brunch and Games
(graciously donated to us by Lori Eastwood).

October saw us going to Smithhome Farms with First Pres. and we had a wonderful time.
The kids loved the corn maze and kettle corn. In all, about twenty five people showed up.
November was a busy month. First, we held the Harvest Dinner on Nov. 8th . We sold over two
hundred meals and it was a big success! Then, the C.E. committee decided to do Operation
Christmas Child shoe boxes for Samaritan’s Purse, after we thought about all the natural disas-
ters we had had during this past year. The kids were able to pack over thirty-five boxes and it
was a wonderful feeling!

December went by way too quickly. The children from all ages participated in the Christ-
mas play, some even bringing friends and family who played a part. It was a beautiful service
and I was so proud of the wonderful job Allie Sevey and Liz Wilson did coordinating everything.
All in all, it was a year of many changes, big and small, but we continue to press forward spread-
ing God’s word to our young people. And, we do it with love and joy in our hearts!

Respectfully Submitted,
Deborah Stamp
Dir. of Children and Youth Ministry.




Communications and Technology Committee

Communications and Technology (C&T)
2025 Annual Report
Bill Furnas (Chair, Class of 2028)

The team: Linda Palmer, Wendy Swatling, Steve Allison, David Hansen

There is so much communication with all of us and the community managed by the church
admin, Gretchen Duffy. We are so fortunate and thankful for her. She provides the updates to all
the NPC social media sites, compiles the North Star, and provides a myriad of other tasks for the
Committee. Thank you to Deb Stamp for Euttin notices on the physical sign on College Avenue
for youth/education events and to Pat Richards for changing the sign for everything else!

Highlights:
« Removed inactive email addresses for committees, and set them to Office@NorthPres.church

o Later in the year, North experienced an email phishing attack using posted email addresses,
so the various email addresses have been removed from the website.
Wendy has done a “Staff Spotlight” article in the North Star.
Linda Palmer has continued the tradition of care packages to college students.
David %{ansen has worked on several computer systems: facility monitoring viewer, HVAC
control.

« Evan Hansen has also worked on several computer systems: Pastor system, Admin Monitors,
Finance (counters data entry)

o We have reviewed and updated three fliers: Leadership, Mission, Mailer.

Reviewed and approved (brought to Session as needed):

Hymn sing hosted by Lori Eastwood

Contemporary Christian sing-a-long, Saturday, September 20, 2025
Hymn sing J anuarfy 17th, 2026, with soup noon to 1 then sing from 1 to 3
Update front sign for the food pantry days and hours

Replacement to the audio mixing console.

Long distance remote for use in the sanctuary

Cable covers for bell choir microphone cables

Juggling monitors, mounting a larger one in the narthex with wireless HDMI for
announcements

Uninterruptible power supply backups for servers and server backups
Ad in the Common Time concert program

The 2026 budget review

As potential for migration away from Servant Keeper, the C&T team began testing of Planning
Center https://www.planningcenter.com/

Initially just C&T people, but will be adding Session members and committees in 2026. Let
Linda Palmer know to add you too!

1l{)o you know a mason? The older North church sign needs brickwork. Please let Bill Furnas
now!

While I have been involved with the technology, communications is newer for me, and frankly
not my forte (I prefer CnT to C&T). Thanks to the C&T team (and all of you) for all the help!

Bill Furnas
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Congregational Life Committee: Deacons

Deacons’ Report
2025

Deacons: Pam Caroscio, Bobbi Furnas, Lori Lee, Annie LeFevre, Nancy Isaacs, Linda Palmer,
Linda Robinson, Joe Rolls

The Deacons continue to reach out to our homebound families by visitation, phone calls and
cards. Currently NPC has 16 people on the homebound list: 12 locals, 4 out of town.

The Church Administrator sends, to each member who wishes, a North Star, the Upper Room
and the Hometouch to keep them in contact with the church and assist in meeting spiritual
needs.

During our meetings that are held every other month, cards are signed by all Deacons and
mailed to the homebound to let them know they are loved and always in our thoughts .

Communion is available to our homebound families when requested.

This year, the Deacons conducted funeral receptions for Marilyn Edwards, James Kowulich,
Connie Apeadu, and Margaret Densberger.

Memorial donations were made by the Deacons to the Food Pantry in memory of all the dearly
departed.

The NPC members went caroling this year at Christmas time. Six families were visited and they
were gifted with Christmas cards and poinsettias. All other homebound were mailed Christmas
cards from the NPC family.

NPC hosted a Christmas Cookies & Carols Sing-A-Long on December 21st. The Deacons were
happy to provide light refreshments after the event for all to enjoy.

Respectfully submitted,
Lori Lee
Deacons, Chairperson




Congregational Life Committee: Fellowship

2025 Fellowship Annual Report

The Fellowship Committee prepared several tasty dinners throughout 2025. They
ranged from baked chicken to fettuccini, with either Alfredo or smooth marinara sauce, as well
as hamburgers and hot dogs during the Worship in the Park Sunday, which was followed by a
dish to pass picnic in August.

In addition, we provided Saturday morning breakfasts several times during the course
of the year. We have enjoyed waffles, pancakes, scrambled eggs, bacon, sausage, various fresh
fruits, juice and coffee during these meals. The breakfast meals are coordinated with work days
for Buildings and Grounds, which follow the Saturday morning monthly meals at 8 a.m.

Of special note was the fundraising dinner our church sponsored for Camp Whitman in
mid September. With session’s approval and support by Session members as well as many
congregation members, we were able to raise over $24,000. More than $ 9,000 was donated
before and during the dinner, which was matched by two anonymous donors who had pledged
a total of $ 15,000. Camp Whitman executive Director Bryan Muecke provided a meaningful
end of season wrap up as well as vision for camp going forward.

On December 14, more than 15 people gathered to go caroling for several members of
our congregation at their homes and a nursing facility. After caroling, we gathered at Willits
Hall for a meal of pizza from Pizza Hut, and other items provided by the carolers themselves. It
was a joyous occasion, with the largest number of people that I can remember participating in
several years.

I want to thank Tim Allison, Cheryl Allison, Barb Duryea, John Eastwood and Pat
Richards for helping with the set up and meal preparation throughout the year.

I would like to also single out Steve Allison and Jennifer Eastwood for their additional
contributions this year. Steve stepped in one month and prepared his recipe of Oven Roasted
Garlic and Herb Potatoes. Jennifer pitched in and baked desserts twice, gingerbread one
month and spice cake on another month.

This kind of support relieves me of some of the dinner responsibilities and allows me to
concentrate on other parts of the meals.

One last note about Fellowship dinners is the annual Shrove Tuesday dinner we started
having in 2014, on the night before Ash Wednesday. This year Shrove Tuesday dinner will be
on Tuesday, February 17, at our regular 5:30 pm. dinnertime. We will feature waffles, with
blueberry and apple toppings, freshly made whipped cream, real maple syrup, three cheese
quiche, bacon, ham, coffee and juice. We hope to see many of you there.

Joyfully submitted.
Jeff Richards
Fellowship Committee leader




Finance Committee

Finance Annual Report

The finance committee members were Janice Williams, Phil Carpentier, Linda Palmer, co-chair
Joel Robinson and Treasurer Pat Richards. The committee met eleven times in 2025. In addition
to reviewing the financial reports each month the committee also manages the churchs’
endowment.

The endowment has performed well again this year under management by Chemung Canal
Trust. The committee continues to have the endowment invested conservatively limiting
fluctuations in value by investing in funds as opposed to individual stocks. We continue to use
the endowment to fund the majority of our budget, which is a blessing. We ended 2025 with
$10,000 more in the account than we started the year with.

The continued support of pledging members is still vitally important to allowing the breadth and
impact of North Presbyterian’s mission. This year we saw an increase of 11% in pledges over our
budget. Thank you to all who pledged this past year. We will be sharing a stewardship program
with the congregation in February.

Pat Richards, the current treasurer, is planning to step back from the monthly bookkeeping in
May. Pat has been spending a great amount of time to compile the reports and has done a
fantastic job! The committee is exploring options for having this work completed by an outside
firm going forward.

Joel Robinson
Finance Co-Chair

Audit Committee

Audit Committee Annual Report

The audit committee members reviewed the process for receiving and distributing funds used
by the bookkeeping office. Reviews of bank reconciliations and payable ledgers were per-
formed. The members found no concerns to be shared with session. We are attempting to re-
tain an accountant to perform a review of our operations in the next year. Normally this review
is done every three years.

Janice Williams and Joel Robinson
Audit Committee members




Finance
Proft and Loss
Budget vs. Actual
January - December 2025
Total
Actual Budget Over Budget % of Budget
Income
4000 Income
4001 Pledge 140,226.00 126,312.00 13,914.00 111.02%
4002 Non-pledge and Plate 4,749.18 2,678.40 2,070.78 177.31%
4004 Building Use 7,055.00 9,300.00 -2,245.00 75.86%
4005 Flowers for Sanctuary 1,304.00 2,124.00 -820.00 61.39%
4006 Bank interest 8.80 18.00 -9.20 48.89%
4007 Sunday School donations 284.45 516.00 -231.55 55.13%
4008 Fellowship Income 1,630.55 1,200.00 430.55 135.88%
4009 Presbytery Contract 18,000.08 17,800.08 200.00 101.12%
4010 Endowment Transfers 209,525.00 208,621.16 903.84 100.43%
Total 4000 Income 382,783.06 $ 368,569.64 14,213.42 103.86%
Total Income 382,783.06 $ 368,569.64 14,213.42 103.86%
Gross Profit 382,783.06 $ 368,569.64 14,213.42 103.86%
Expenses
5000 Mission Expense
5001 Per Capita 4,275.96 7,080.00 -2,804.04 60.39%
5002 Presbytery, Synod, GA 3,449.00 3,449.00 0.00 100.00%
5003 Local Mission 12,500.00 15,000.00 -2,500.00 83.33%
5004 Outreach 1,330.00 2,000.00 -670.00 66.50%
Total 5000 Mission Expense $ 21,554.96 $ 27,529.00 -$ 5,974.04 78.30%
5100 Pastoral Expense
5101 Salary 60,937.91 58,753.00 2,184.91 103.72%
51011 Family Insurance Coverage 8,429.98 8,430.00 -0.02 100.00%
5102 Coaching 1,500.00 1,800.00 -300.00 83.33%
5103 Pension/Medical 23,623.80 19,926.00 3,697.80 118.56%
51033 Savings Match 1,800.00 1,800.00 0.00 100.00%
5104 SECA 6,593.65 6,379.00 214.65 103.36%
5105 Professional Expenses 379.93 500.00 -120.07 75.99%
5106 Study Allowance 1,322.00 2,500.00 -1,178.00 52.88%
Total 5100 Pastoral Expense $ 104,587.27 $ 100,088.00 $ 4,499.27 104.50%
5200 Staff Expense
5201 Salaries 85,929.58 89,067.24 -3,137.66 96.48%
5202 Taxes, Unem., Dis., PFL 8,549.95 9,915.40 -1,365.45 86.23%
5203 Medical Insurance 4,400.00 4,800.00 -400.00 91.67%
5206 Staff Appreciation 250.00 -250.00 0.00%
Total 5200 Staff Expense $ 98,879.53 $ 104,032.64 -$ 5,153.11 95.05%




Finance
5300 Deacons Expense
5301 Devotional Booklets 645.40 408.00 237.40 158.19%
5302 Deacons 175.00 250.00 -75.00 70.00%
5303 Personal Needs 767.00 1,000.00 -233.00 76.70%
5304 Deacons Postage 598.44 400.00 198.44 149.61%
Total 5300 Deacons Expense 2,185.84 2,058.00 $ 127.84 106.21%
5400 Session Expense 28.24 28.24
5403 Training Materials 181.95 300.00 -118.05 60.65%
Total 5400 Session Expense 210.19 300.00 -$ 89.81 70.06%
5500 Fellowship Expense
5501 Fellowship 600.15 900.00 -299.85 66.68%
5502 Wednesday Night Dinners 896.47 1,500.00 -603.53 59.76%
Total 5500 Fellowship Expense $ 1,496.62 $ 2,400.00 -$ 903.38 62.36%
5600 Christian Education Expense
5601 Sunday School 807.00 1,500.00 -693.00 53.80%
5602 Youth/Family Activities 482.98 1,550.00 -1,067.02 31.16%
5603 Vacation Bible School 1,512.53 1,500.00 12.53 100.84%
5605 Christmas mission 350.00 400.00 -50.00 87.50%
5606 Adult Education/Bible Study 75.90 275.00 -199.10 27.60%
5609 Nursery/Wee Worship 79.53 100.00 -20.47 79.53%
Total 5600 Christian Education Expense $ 3,307.94 $ 5,325.00 -$ 2,017.06 62.12%
5700 Worship and Music Expense
5701 Pulpit Supply 395.86 900.00 -504.14 43.98%
5702 Piano/Organ/Bell Maint. 2,420.00 2,000.00 420.00 121.00%
5703 Music Program support 246.75 400.00 -1563.25 61.69%
5704 Worship/Communion Supplies 342.90 600.00 -257.10 57.15%
5705 Chancel flower fund 1,205.52 2,000.00 -794.48 60.28%
Total 5700 Worship and Music Expense $ 4,611.03 $ 5,900.00 -$ 1,288.97 78.15%
5900 Buildings and Grounds Expense
5901 NYSEG 34,844.34 31,000.00 3,844.34 112.40%
5902 Water Board 770.47 1,000.00 -229.53 77.05%
5903 Building Maintenance Activities 7,053.84 12,500.00 -5,446.16 56.43%
5904 Building Maintenance Supplies 3,194.74 5,000.00 -1,805.26 63.89%
5905 Cleaning Service 18,459.96 21,000.00 -2,540.04 87.90%
5906 Lawn Care 4,655.00 6,000.00 -1,345.00 77.58%
5907 Plowing 9,420.00 7,800.00 1,620.00 120.77%
5909 AC/Heating Maintenance 13,763.30 6,000.00 7,763.30 229.39%
5910 CPE Interlink 1,004.60 1,200.00 -195.40 83.72%
5912 Sewer Fees 1,633.62 1,700.00 -66.38 96.10%
5913 Capital Exp from Endowment 30,787.87 0.00 30,787.87
Total 5900 Buildings and Grounds Expense 125,587.74 93,200.00 $ 32,387.74 134.75%




Finance

6000 Communications Expense

6001 Tech Hardware 250.00 -250.00 0.00%
6002 Licenses 3,979.25 1,227.00 2,752.25 324.31%
6003 Website and CMS 50.00 1,100.00 -1,050.00 4.55%
6006 Telephone/lnternet/Copier 7,790.78 7,300.00 490.78 106.72%
6007 Postage/Delivery 261.33 900.00 -638.67 29.04%
Total 6000 Communications Expense $ 12,081.36 $ 10,777.00 $ 1,304.36 112.10%
6100 Finance Expense
6101 Stewardship 200.80 100.00 100.80 200.80%
6102 Supplies 1,728.89 1,700.00 28.89 101.70%
6103 Payroll Service 1,632.50 1,300.00 332.50 125.58%
6104 Fees and Interest 1,514.84 1,500.00 14.84 100.99%
6105 Building Insurance 16,312.08 12,360.00 3,952.08 131.97%
Total 6100 Finance Expense $ 21,389.11 $ 16,960.00 $ 4,429.11 126.12%
Total Expenses $ 395,891.59 $ 368,569.64 $ 27,321.95 107.41%
Net Operating Income -$ 13,108.53 $ 0.00 -$ 13,108.53




Finance
NPC Statement of Assets
North Presbyterian Church
As of December 31, 2025
DISTRIBUTION ACCOUNT TOTAL
Assets

Current Assets
Bank Accounts

1100 Checking Account 16,109.88
1200 Savings
1201 Interest Income 21.28
1202 Memorials/Gifts 2,625.00
1204 Instrument Maintenance 445.00
1205 Care of Congregation 346.00
1207 Capital Improvements 1,100.97
1209 Panosian Foundation Gift 1,717.45
Total for 1200 Savings $6,255.70
1300 CC Custodial Account 4,191.30
1400 Endowment Fund
1401 Unrestricted 1,903,304.93
1402 Camperships 372.34
1403 Keyser Library 213.63
1404 Congregational Care Fund 3,633.24
1405 Instrument Maintenance 7,642.39
1408 Youth Group Funds 12,211.48
1409 Deacons Fund 795.17
1411 Dick Gawenus Bequest -- unrestr 8,569.00
1412 Memorials 780.00
Total for 1400 Endowment Fund $1,937,522.18
Total for Bank Accounts $1,964,079.06

Accounts Receivable
Other Current Assets

Total for Current Assets $1,964,079.06
Fixed Assets
Other Assets
Total for Assets $1,964,079.06
Liabilities and Equity $1,964,079.06




Finance

Account Number: XXXXXX3222
Statement Period: December 01, 2025 Through December 31, 2025

@ Chemung Canal Trust Company

NORTH PRESBYTERIAN CHURCH

%iﬁ%%LE%E IQX(FINUE DISCRETIONARY INVESTMENT

MANAGEMENT ACCOUNT

Account Name: NORTH PRESBYTERIAN CHURCH

Relationship RYAN WEINHOFFER

Manager: 607-737-3760
RWEINHOFFER
@CHEMUNGCANAL.COM

For Your Information

In an effort to be more efficient and environmentally friendly, we encourage you to enroll in e-statements.
Enjoy the security and convenience of having all your financial information at your fingertips. Call us at
607-737-3790 to enroll today.

Account Activity Summary

This Period Year To Date Realized Capital Gains / Losses
Beginning Market Value 1,931,617.41 1,928,573.34 This Period Year To Date
Income 11,797.93 42,889 .43 Long Term 1,985.28 151.649.03
DisbursementsAlndFees 0.00 231,055.35- Short Term 3,320.17 16,755.61-
Change In Markel Ve S.89316- 197,109 90  TotalGains/Losss 5.305.45  134,893.42
Ending Market Value 1,937,522.18 1,937,522.18

Investment Portfolio Summary

Market Value Percent
CASH & EQUIVALENTS 77, 783. 54 4. 0%
EQUITIES 893, 492. 62 46. 1%
A
MUTUAL FUNDS EQUITY 681, 787. 45 35.2%
v MUTUAL FUNDS FIXED 284, 458. 57 14. 7%
Total 1,937,522. 18 100. 0%
| | -l




Chemung Canal Trust Company

Account Number: XXXXXX2465
Statement Period: December 01, 2025 Through December 31, 2025

I|||II|I||II||||II||||||II|||I|I
NORTH PRESBYTERIAN C CH Account Name: NORTH PRESBYTERIAN CHURCH
HUR CUSTODY ACCOUNT
921 COLLEGE AVENUE
ELMIRA, NY 14901
Relationship RYAN WEINHOFFER
Manager: 607-737-3760
RWEINHOFFER
@CHEMUNGCANAL.COM

For Your Information

In an effort to be more efficient and environmentally friendly, we encourage you to enroll in e-statements.
Enjoy the security and convenience of having all your financial information at your fingertips. Call us at
607-737-3790 to enroll today.

Account Activity Summary

This Period Year To Date Realized Capital Gains / Losses
Beginning Market Value 4,177.97 78,295.04 This Period Year To Date
Income 1.3 .33 1,560.67 %
Disbursements And Fees 0.00 75,664.41- Total Gains { Losses 0.:00 9.00
Ending Market Value 4,191.30 4,191.30
Portfolio Statement
Total Market Est Annual
Market/ Price/ Income/ Current
Description Total Cost Cost Price Accrued Inc Yield
Cash & Equivalents
FIDELITY TREASURY PORTFOLIO-INST 4,191.30 1.00 155.08 3.70
4,191.30 1.00 13.32
* Total Cash & Equivalents 4,191.30 155.08 3.70
4,191.30 13.32
Grand Total Assets 4,191.30 155.08 3.70
4,191.30 13.32




Finance

PROFIT AND LOSS BUDGET OVERVIEW

Accounts
Income
4000 Income

4001 Pledge
4002 Non-pledge and Plate
4004 Building Use
4005 Flowers for Sanctuary
4006 Bank interest
4007 Sunday School donations
4008 Fellowship Income
4009 Presbytery Contract
4011 Endowment Transfers

Total Income

Expense
5000 Mission Expense
5001 Per Capita
5002 Presbytery, Synod, GA
5003 Local Mission
5004 Outreach
5100 Pastoral Expense
5101 Salary
51011 Family Insurance Coverage
5102 Coaching
5103 Pension/Medical
51033 Savings Match
5104 SECA
5105 Professional Expenses
5106 Study Allowance
5200 Staff Expense
5201 Salaries
5202 Taxes, Unem., Dis., PFL
5203 Medical Insurance
5206 Staff Appreciation
5300 Deacons Expense
5301 Devotional Booklets
5302 Deacons
5303 Personal Needs
5304 Deacons Postage
5400 Session Expense
5403 Training Materials

January-December 2026
Budget totals

126,312.00
3,000.00
8,000.00
1,500.00

15.00
300.00
2,000.00
19,500.00
239,538.00
400,165.00

P P P P P P A PP B

7,772.00
3,560.00
14,200.00
1,930.00

& L hH h

59,905.00
9,236.00
1,800.00

27,785.00
1,800.00
6,754.00

500.00
2,500.00

P P P P P P P &P

91,736.00
10,128.00
6,824.00
250.00

P P AP &P

475.00
200.00
1,000.00
600.00

& L P P

$ 300.00
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Finance

5500 Fellowship Expense
5501 Fellowship $ 900.00
5502 Wednesday Night Dinners $ 1,500.00
5503 Celebration Fund $ 400.00

5600 Christian Education Expense
5601 Sunday School $ 1,000.00
5602 Youth/Family Activities $ 1,400.00
5603 Vacation Bible School $ 1,600.00
5605 Christmas mission $ -
5606 Adult Education/Bible Study $ 275.00
5609 Nursery/Wee Worship $ 125.00

5700 Worship and Music Expense
5701 Pulpit Supply $ 900.00
5702 Piano/Organ/Bell Maint. $ 3,000.00
5703 Music Program support $ 300.00
5704 Worship/Communion Supplies $ 500.00
5705 Chancel flower fund $ 1,800.00

5900 Buildings and Grounds Expense
5901 NYSEG $ 34,000.00
5902 Water Board $ 1,200.00
5903 Building Maintenance Activities $ 12,500.00
5904 Building Maintenance Supplies $ 5,000.00
5905 Cleaning Service $ 21,000.00
5906 Lawn Care $ 6,000.00
5907 Plowing $ 8,000.00
5909 AC/Heating Maintenance $ 12,000.00
5910 CPE Interlink $ 1,200.00
5912 Sewer Fees $ 2,210.00
5913 Capital Exp from Endowment $ -

6000 Communications Expense
6001 Tech Hardware $ 300.00
6002 Licenses $ 1,350.00
6003 Website and CMS $ 1,150.00
6006 Telephone/internet/Copier $ 7,300.00
6007 Postage/Delivery $ 400.00
6008 Advertising $ 500.00

6100 Finance Expense
6101 Stewardship $ 100.00
6102 Supplies $ 1,700.00
6103 Payroll Service $ 2,500.00
6104 Fees and Interest $ 1,800.00
6105 Building Insurance $ 14,000.00
6106 Financial Review $ 3,000.00

Total Expense $ 400,165.00

I EEEEEE————
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Food Pantry

FOOD PANTRY 2025

“We make a living by what we get, but we make a life by what we give.”
Winston Churchill

Gifts can be large or small. Expensive or inexpensive. Wrapped or unwrapped. Given out
of obligation, or friendship, or love for the recipient.

Perhaps the greatest gift we can give is of ourselves to others — especially others we don’t
even know.

This kind of giving enabled the North Presbyterian Church Food Pantry to feed 10,109
people (3,804 households) last year. That’s a 12% increase in families from 2024, which was a
50% increase from 2023.

Donations came from people like Tom. He’s retired, living on a fixed income. He collects
bottles and cans from his neighbors and friends, and from area restaurants, gets the refunds and
uses that money to buy meat — chicken, pork, beef — for pantry customers. He gave more than
400 pounds of meat last year.

The owner of a business in downtown Elmira asked his staff and his clients for the basics —
peanut butter and jelly. He delivered more than 282 pounds of donations to the pantry one cold,
windy day.

The Cantata Singers have been holding fundraisers in order to sing in London this spring.
You would think all their efforts would be channeled to that mission — but still, they took time to
collect, sort and donate 713 pounds of food and $244.

During the government shutdown, when food stamp aid stopped, the gifts continued to
flow. Food drives delivered thousands of pounds of product to the pantry doors from First Pres-
byterian Church of Elmira, Ladies of Charity, Thursday Morning Musicales, Girl Scouts, Haskins
Gardens, Yoga, the Most Holy Name of Jesus Parish, and Elmira College, just to name a few. We
were feeding almost 1,000 people a month during this time — and never ran out of food.

Members of this community donated more than $31,000 to the pantry, and the Presbytery
Mission Committee authorized a $3,500 grant to buy fresh produce from local vendors.

Other organizations and individuals that helped in this mission include: Wegman'’s, Weis,
Panera Bread, Westside United Methodist Church, Pine City Baptist Church, New Beginnings,
Park Church, Arnot-Ogden Hospital, Arnot-Ogden Food Service, LECOM gardeners, Orchestra of
the Southern Finger Lakes, and the Ladies of the Ancient Order of Hibernians.

We are hoping for similar support in 2026. The number of food stamp recipients will be
cut starting in the first quarter, based on eligibility changes. Food prices will continue to rise, and
families will be paying more for insurance and utilities. Those changes will mean an increase in
the number of people seeking help at all the food pantries, including North Pres.

We ask for your prayers as we enter a new year that promises to be full of challenges, but
also full of the grace that comes from God and the joy that comes from doing His work.

¢ Pat Richards & Lori Lee
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Food Pantry (continued)

As always, we are so thankful for our many volunteers:

Karen Backman
Vicki Balon
Margaret Beckwith
Jutta Bills

Bob Briggs

Pat Briggs

Phil Carpentier
Jim Casselberry
Gretchen Duffy
John Duffy

Barb Duryea
Jennifer Eastman
John Eastman
Chris Ewanyk
Rose Ewanyk
Barb Fitzsimmons
Bobbie Furnas
David Hansen
Eliana Hansen
Evan Hansen

Kate Hansen

Dave Hawkins
Tammy Hawkins

Jim Hare

Suzie Hoskins

Lexi Hoskins-Thomas
Payton Hoskins-Thomas
Cindy Kalweit

Becky Kowulich

Lori Lee

Betsy Morrisey

Ann Osborne

Linda Palmer

Jeff Richards

Joann Spallone
Wendy Swatling

Ron Tucker

Sylvia Tuller

Audrey Vanderhoff
Tobias Warnes

Randy Wright
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FOOD PANTRY 2025

Opening balance 1/1/2025 $ 32,786.77
Deposits (contributions) $ 33,478.65
Interest Earned $ 6.93
Food Bank purchases $ (34,409.52)
Extra food (pre-grant) $ (57.88)
Bags, wipes $ (1,792.00)
Presbytery Grant $ 3,500.00
Carts $ (24.30)
Freezer repair $ (1,351.29)
Utility Grant 2025 $ 2.100.00
Presbytery Grant purchases $ (531.93)
Ending balance $ 33,705.43

Keyser Library

Lynn Keyser Memorial Library
Annual Report 2025

Our Lynn Keyser Memorial Library is filled with all manner of devotional materials: nonfiction,
fiction, adult, children’s literature, and new in 2025 - puzzles! Please feel free to borrow any of
these resources. The library remains open for prayer, study, meetings, and gatherings. Thank you
for supporting the library. Please let me know your suggestions for improvements! Keep reading
and learning more about our risen Lord and His community of believers.

Linda Palmer
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Mission and Qutreach Committee

Mission & Outreach 2025

The members of the Mission & Outreach Committee include: Pam Caroscio, Nancy Isaacs,
Annie LeFevre, Robin Quartly, Glenda Solowiej, Wendy Swatling, and Cindy Kalweit (Chair)
The Committee would like to thank the congregation for their continued generosity in 2025
as shown through support of four PCUSA Offerings, Church World Service, Renovation
House, Border Buddies, Second Place East, Inc., Elmira Community Kitchen, and the NPC
Food Pantry.

Once again, Mission dollars were used to generously support the North Presbyterian Food
Pantry in its work to feed the hungry in our community. $12,000 was provided in 2025 to
support this very important mission.

Missions supported Presbyterian efforts in the wider world by sponsoring four special
offerings in 2025. The following amounts were submitted to the PCUSA Mission Agency on
behalf of NPC:

Pentecost - $925 was collected, of which 40% is retained and dispersed by NPC in
support of youth programming. In August, $848.00, the amount retained by NPC for
the 2024 and 2025 Pentecost Offering, was sent to the Presbytery of Geneva in
support of David Hansen as he attended the Youth Triennium in St. Louis, MO.

One Great Hour of Sharing - $815.14 was collected to provide relief from natural
disasters, food for the hungry, and support for the poor and oppressed.

Peace & Global Witness - $803 was collected, of which 25% is retained and disbursed by
NPC to an organization or organizations in our community to support local
peacekeeping efforts. $200.75 was sent to the Potter’s Hands Foundation, Inc.

Christmas Joy- $827 was collected to assist church workers and their families in their
time of critical, financial need.

On November 2nd and gth the Committee hosted Church World Service blanket Sundays.
$555 was collected for the purchase of blankets to offer comfort, hope, warmth and a
tangible expression of God’s love to our neighbors in need.

The congregation continues to support Second Place East, Inc., through various suggested
monthly donations to assist local clients who are transitioning from homelessness to a new
living space and are in need of everything to start a new home.

Another local mission supported by the NPC congregation is Renovation House. Renovation
House provides a Christ-centered, residential discipleship training program for men and
women struggling with addiction and other life-controlling issues. We were pleased to have
Rev. Judah Baker and some of the current residents of the program in attendance to help
lead worship and share their powerful testimonies on Sunday, October 12, 2025. $1,345 was
raised in support of Renovation House through a free-will offering and the sale of handmade
crafts following worship. NPC also supports Renovation House through a monthly donation
of $100.

NPC continues to support Border Buddies Ministries, Inc. through the One Child School
Sponsorship Program. In 2025 we continued our partnership in bettering the future of
Jeferson Aaron Cruz Alvarez (5t Grade) and Eliezer Daniel Pena Perez (8t Grade). The

—
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Mission and OQutreach Committee (Continued)

sponsorship ($160 Grades 1-6, $270 Grades 7-12) covers the cost of uniforms, school
supplies, and other annual costs associated with their education.

The Elmira Community Kitchen prepares nourishing meals and offers a warm welcome to
thousands of neighbors-in-need. Guests include families with children, low-wage working
people, persons who are homeless, seniors, and persons with disabilities. NPC supports the
Community Kitchen with an annual donation of $500.

Lastly, a donation of $500.00 was sent to Camp Whitman in support of the fundraising
dinner hosted by NPC on September 13, 2025.

Thank you, thank you, to all who support these important mission programs. Praise God
from whom all blessings flow!!

Respectfully Submitted,
Cindy Kalweit, Chair
Mission & Outreach Committee

Nominating Committee

Nominating Committee - 2025

The Nominating Committee puts forward the following nominees:

Session
Class of 2029 — 3 Year Term
(Alphabetical Order)
Lori Lee (2nd Term) Congregational Care
Linda Palmer (1st Term) Worship and Music
Joel Robinson (2nd Term) Finance

Class of 2028 — 2 Year Term

Kurt Kalweit (2nd Term) Nominating

Nominating Committee
1 Year Term

(Alphabetical Order)
Cheryl Allison, George Batrowny, Lori Lee, Bob Michalko and Annette Stevens
Audit Committee
1 Year Term
(Alphabetical Order)

Robin Quartly and Janice Williams
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Personal Needs Committee

2025 Personal Needs Report

January 1 — June 30, 2025

NEED AMOUNT GIVEN
Prescriptions $ 25.00
Hygiene Products $ 300.00
Cleaning Supplies $ 50.00
Gasoline $ 125.00

TOTAL $ 500.00

July 1 — December 30, 2025

Personal Care Buckets $ 267.00
(this includes $90 of gas cards)

GRAND TOTAL $ 767.00

In the first half of 2025, twenty Weis gift cards ($25 value each) were dispersed between
January 15t and June 30th totaling $500 to people needing assistance. (10 cards/quarter)

In the second half of 2025 the Personal Needs program was changed to a pilot program of
three $15 gas cards per quarter as well as personal care buckets full of personal hygiene
products and cleaning products. These buckets include the following:

Personal Care Items Cleaning Items
shampoo bucket

toothpaste all-purpose cleaner
toothbrush sponges

deodorant dish detergent
soap laundry detergent
washcloth

comb & brush

tissues

band-aids

Eleven buckets were distributed during the second half of 2025 as well as six $15 gas cards.
This pilot program will be discussed at the Deacons January 15, 2026 meeting to go over the
pros and cons and how to proceed going forward.

We were also blessed to have the children, who participated in summer Bible school, donate
numerous products to the program so we were able to make additional buckets for
distribution. We thank them for their generosity.

Lori Lee
Personal Needs Committee Chair
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Staff Relations Committee

STAFF RELATIONS ANNUAL REPORT 2025

Annual Staff Evaluations for 2024 were submitted by Pastor Hanson and members of the
congregation, then reviewed with staff members by then staff relations chair, Wendy
Swatling.

Yearly salaries were reviewed in partnership with the finance committee and recommen-
dations made to session regarding compensation for 2026.

Pastor Hansen’s 5 yr anniversary with us was recognized following church service Sunday,
August 3, 2025, with Joel Robinson speaking to the many services Pastor has provided,
not only to our congregation, but to the Presbytery and the Elmira Community. A gift cer-
tificate to Hill Top Inn was gifted to him, as well as a reception held during coffee hour.
Gretchen Duffy has also been with us for 5 years and was recognized with a thank you card
and mum on her anniversary, October 20th.

A huge appreciation to our finance committee for their guidance and collaboration this
past year, as well as our longtime and dedicated Staff Relations team-Joel Robinson,
Bobbi Furnas and Janice Williams.

Respectfully submitted,

Cherie Michalko
Chair of Staff Relations
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Worship and Music Committee

Annual Report Worship and Music 2025

This was a challenging year for our committee. The passing of Jim Mosher was a
great loss to our little group, and additional personal responsibilities made schedul-
ing a real challenge. However, we were still able to help provide meaningful services
in all seasons. The lenten services were meaningful and well attended. We deco-
rated the sanctuary for Pentecost, ensured palm fronds for holy week, lilies for
Easter, carnations for Mother's Day, and poinsettias for Christmas with the un-
sung heroic effort of Lori Lee. We scheduled advent candle readers, and were a lit-
tle saddened when the attempt to showcase all the participants of the new member
class was thwarted due to illness of 2 members. In conjunction with the fellow-
ship committee, we also had one of the best Worship in the Park services in years.

The choirs always bring joy and added pleasure to our services. The Chancel
Choir, the Praise Band, the Bell Choir, and the Good News singers go above and
beyond to please. The talents of Paul Holland, Randy Cornell, Sharon Reynolds,
and Suzie Hoskins provide us with wonderful music that lifts our spirits.

Speaking of music, building on relationships that we began cultivating a few years
ago, we more frequently enjoyed combined services with other area Presbyterian
churches, and as such, were treated to two wonderful Cantatas. Randy was the
driving force behind these joyous experiences. We also repeated Carols and Cook-
ies. And the collaboration didn't stop there.

We joined with Elmira First Pres. for World Communion Sunday, had them come
here for a slide show of last summer's VBS, and invited 4 congregations for the tra-
ditionally poorly attended Labor Day weekend service. We anticipate more com-
bined services in the year to come.

My most sincere appreciation goes out to members Pam Caroscio, Becky Kowu-
lich, and especially Linda Palmer, who serves as a faithful note taker and my
memory when I forget things. Also, ex-officio Evan Hansen, Paul Holland, and
my son, Steve, who gets tapped in to help with Zoom meetings. And, as always,
special thanks to Gretchen Duffy, who sets up my Zoom meetings and helps me
handle communication.

As I prepare to pass the torch, I am proud of what we have accomplished over
the past several years, and pray that the group will soar to even further
heights.

Tim Allison,
Chair
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ONE HUNDRED AND THIRTIETH ANNUAL MEETING
OF THE CONGREGATION OF NORTH PRESBYTERIAN CHURCH (PCUSA)
921 COLLEGE AVENUE, ELMIRA, NY
SUNDAY, JANUARY 19, 2025
IMMEDIATELY FOLLOWING WORSHIP
VIA ZOOM AND IN-PERSON

MEETING OF THE CONGREGATION, PART I
1. Call to Meeting
2. Opening Prayer
3. Determination of Quorum

4. Approval of counting the votes of members participating via Zoom re: action items
brought forward during the Meeting of the Congregation Part I and Part II.

5. Approval of Agenda
6. Terms of Call

A. Appointing Clerk as Moderator pro-tem for Consideration of Pastor’s Terms
of Call

B. Presentation of Pastor’s Terms of Call by Staff Relations
C. Consideration of Pastor’s Terms of Call

7. Suspension of Congregational Meeting to move to Corporate Meeting

MEETING OF THE CORPORATION
1. Presentation of the Nominating Committee re: Class of 2028
2. Election of Class of 2028
3. Presentation of the Nominating Committee re: Nominating Committee Members
4. Election of Members to the Nominating Committee
5. Adjournment of the Meeting of the Corporation and resumption of the

congregational meeting.

MEETING OF THE CONGREGATION, PART II
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1. Waiving of Reading of Minutes of 129th Annual Meeting (Minutes Amended and
Approved by Session on February 18, 2024
2. Review of Committee Annual Reports
3. Presentation of the 2025 Budget (Approved by Session December 15, 2024)
4. Unison Prayer of Thanksgiving
5. Moment of Silence for members and friends who died in 2024
Hal Wolfe
Ruth Lord
6. Unison Recitation of For All the Saints
“For all the saints who from their labors rest,
Who thee, by faith before the world confessed,
Thy Name, O Jesus, be forever blest
Alleluia! Alleluia!
O blest communion, fellowship divine!
We feebly struggle; They in glory shine;
Yet all are one in thee, for all are thine.
Alleluia! Alleluia!”
7. Motion to authorize the Session to approve the minutes of this meeting
8. Motion to adjourn

9. Closing prayer (unison)
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