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In Loving Memory 

Fred Box 

David Swan 
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North Presbyterian Church 
Interim Pastor Exit Report 

The Rev. Dr. Kathleen A. Waters 
January 25, 2015 

 

It has been a privilege serving the North Presbyterian Church for the past fourteen months.  During this 
time I have been impressed with the unwavering loyalty, pride and commitment to the ministry in the 
Elmira community for over a hundred years.   
 

During 2014 the congregation engaged in a Mission Study process which resulted in greater clarity of its 
identity and mission.  During this time of discernment diverse views and theological opinions were 
expressed and undoubtedly there will continue to be discussion around the questions:  “Who is the 
Congregation?  What is God calling us to be and do?”  The complete Mission Study Report, with 
demographical information, can be an extremely valuable tool in the months and years to come.   
 

 
 

The Board of Session is doing an outstanding job of providing the overall coordination for the ministries of 
the church.  Among the Session members there is a genuine concern for each other and a dedication to 
fulfill their service to God and the church.  The tone of their gatherings is prayerful and exhibits a real 
openness to listen and learn.  Like other leadership bodies it struggles to find the balance between their 
role as spiritual leaders and their role as corporate managers.  In their role as managers they focus on 
maintaining programs, protecting facilities, generating funds, and ensuring the survival of the institution.  
In their role as spiritual leaders they focus on understanding God’s direction and calling others to align with 
that direction, even if that requires faith-based risk taking.  Although tension exists, there is an openness to 
discuss this ecclesial polarity and honor God in their deliberations. 
 

During 2014 the Session’s membership was downsized from fifteen to twelve and a number of committees 
were combined to better reflect the needs of the congregation.  Job Descriptions for each committee have 
been updated.  It is anticipated that they will continue to seek ways to streamline the structure so their 
attention can be focused on spiritual leadership. 
 

The Session has increased communication in an effort to be transparent in its decision making resulting in 
greater trust in their leadership.  Establishing weekly congregational electronic updates is recommended.  
Special thanks to all members of the Session for their tireless service to the church during this time of 
transition.   
 

 
 

The foundation for NPC is the relationships among its members.  Numerous gatherings are coordinated by 
the Fellowship Committee which has a significant role in creating time for these relationships to be 
nurtured.  Because member relationships are comfortable and highly valued, it is easy for members to 
unintentionally exclude those new to the church.  Customizing some gatherings to address the needs of 
those new to the church, such as a dinner settings, could help launch some interactions which on Sunday 
mornings are hard to develop.   

Questions for continued consideration:  What is needed in order for the recommendations from the 
Mission Study to become a reality?   

Questions for continued consideration:  How is prayer and scriptural reflection a part of the decision 
making process?  How can less time be spent on institutional procedures and more time on creating 
new and effective ministry? 
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The Deacons complement these caring relationship and have identified those who are “homebound” and 
seek to maintain regular contact with them through visits, phone calls, cards, newsletters and the monthly 
“Home Touch” publication.  Ensuring ongoing communication between the Pastor and Deacons regarding 
those who are hospitalized or have special needs is a high priority.  In addition, the regular review of 
worship attendance would help the Deacons follow up those whose attendance has become infrequent.  
The church software has the ability to record attendance and produce clear report for the Deacons and 
Pastor use.   
 

 
 

The program of the church is supported by six staff, staff who have maintained exceptional reliability 
during this time of transition.  Their service to the congregation will increase in importance as the size of 
the congregation declines and congregational age increases.  Like many congregations, NPC experiences 
the challenge of being “too small to be big and too big to be small.”  The job descriptions for all staff have 
been updated and steps taken to more closely adhere to good personnel standards.  Updating personnel 
policies and conducting regular employee reviews/conversations is suggested.   
 

The Nominating Committee has been diligent in seeking nominees for the boards and committees and a 
large portion of the congregation holds some type of leadership position.  One of the challenges is to 
discover ways to ensure leadership development, engagement, assimilation, and rotation.  This is crucial 
due to a shrinking pool of available individuals to serve.  In addition, leadership quality varies from 
committee to committee, individuals are not always sure how to become a member of a committee; and 
some individuals agree to participate but don’t follow through.   
 

 
 

One ongoing challenge for NPC is to understand God’s calling to local and global mission.  The Mission and 
Social Witness Committee seek to provide regular educational updates through Minutes for Missions and 
forums.  The financial giving of the church reflects a commitment to those beyond NPC yet there are 
divergent views on what is an appropriate financial amount, continued discussion needed.  The Food 
Pantry provides a natural focus for mission engagement and expansion.  It may be timely to review and 
renew participation in mission opportunities with a special awareness that young people often connect 
with a church through service projects rather than the Sunday morning worship experience.   
 

In addition to educating the congregation to missional needs beyond NPC, focusing on outreach is crucial.  
Meaningful greeting of new comers; distribution of updated NPC information packets; adequate follow up 
within 72 hours and other simple procedures could increase visitor retention.  The proximity to Elmira 
College continues to offer tremendous potential.   The Outreach Committee is aware of this need and the 
necessity for all to participate in reaching out. 
 

 

Questions for continued consideration:  What is the difference between “congregational care” and 
“pastoral care?” 

Questions for continued consideration:  How can members’ specific gifts for ministry be discovered 
and matched with the needs within the church? 

Questions for continued consideration:  How can NPC engage more members in addressing the hopes 
and hurts of those in neighborhood and beyond?  
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Through preaching, the sacraments, liturgy and music, the gospel of Jesus Christ is regularly proclaimed.  
Maintaining opportunities for including children in the worship service experience is vital.  The worship 
service also reflects a blending of contemporary and traditional preferences appealing to multi-
generations.  The Music and Worship Committee has been diligent in ensuring the sanctuary is well 
maintained and volunteers are available to run the projection (a special thanks to Linda Buice who has 
arranged the projections image each week).  
 

 
 

The Children and Youth Education program reflects a tremendous dedication by faithful volunteers and 
the Director of Children and Youth Ministry.  These educators have the challenge of addressing the 
educational needs of NPC’s children and youth with a smaller number of volunteers to support this work.  
Addressing this dilemma and exploring partnership with nearby churches is recommended. 
 

Around eight to ten adults regularly participate in a Sunday morning educational classes and a similar 
number in each of the mid-week Bible Studies.  There is an opportunity to expand adult programming 
opportunities through short term educational forums or workshops.   
 

 
 

The overall appearance of the facilities is excellent, and it is important that a solid group of volunteers 
continue to offer their skills for routine maintenance, cleaning and refurbishing.  The development of a 
long range maintenance and upgrade plan is recommended and would be valuable in the area of financial 
planning.  The Manse Task Force is seeking to create a proposal for the future of the manse.  Overseeing 
and expanding building usage is not only a vehicle to generate additional income; it is a vehicle for the 
church to connect with the greater community. 
 

There is a commitment to financial transparency as reflected in the Annual Report and the recent Audit.  
Improvement with procedures, reporting, and implementing “best practices” have been recommended.  
Members of the congregation are extremely generous, expanding this generosity to twelve months of 
donating time, talents, and treasures will make a huge impact in the church’s future effectiveness.  
Regular bulletin and newsletter updates, frequent contribution statements, “thank yous” and updates on 
mission giving have been suggested. Increasing methods to receive income such as direct deposits, credit 
card, website link, etc. is suggested, as well as a planned giving program.   
 

In conclusion, the congregation has experienced various challenges in the past and God seems to be again 
calling for risk taking into a new adventure.  By looking at God’s faithfulness during past challenges, the 
North Church can again plan inspiring, achievable goals for the future.  A disciplined commitment to 
futurist thinking is imperative as it is no longer adequate to continue to do what has been done in the 
past; the changing environment requires constant evaluation, adjustments and willingness to learn anew 
the purpose of ministry.   
 

 

Questions for continued consideration:  How can NPC engage more laity in planning fresh and 
innovative elements for the worship service?   

Questions for continued consideration:  How can the existing education offerings be extended to the 
greater community? 

Questions for continued consideration:  How are the events of the past supporting the efforts for the 
future? 
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NPC Active Membership Roll Statistics 
(updated 12-31-2014) 

 
Membership as of 12/31/13  176 
 
Removal by Death 
Fred Box, January 31, 2014 
David Swan, February 25, 2014 
 
Removal by Session Action 
David Chorpenning, March 17, 2014 
Sharon Falvey, March 17, 2014 
Adam Hungerford, March 17, 2014 
Tracey Hungerford, March 17, 2014 
Connie Wilson, March 17, 2014 
Mark Wood, March 17, 2014 
Gretchen Blowers, April 21, 2014 
Christopher Drake, April 21, 2014 
Andrew Robinson, April 21, 2014 
 
Removal by Transfer 
Allison Fitzsimmons, May 19, 2014 to Third Presbyterian Church, Rochester, NY 
Rita Dery, November 17, 2014 to First Presbyterian Church, Brockport, NY 
Carol Cady, November 17, 2014 to First Presbyterian Church, Elmira NY 
 
YTD removals 14 
 
Additions 
Bob Michalko, March 30, 2014 
Cherie Michalko March 30, 2014 
Alex Bottcher, March 30, 2014 
Ruth Lord, March 30, 2014 
Carol Cady, November 17, 2014 
 
YTD additions 5 
 
 
 
Membership as of 12/31/2014 167 
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Adult Education 
 
The Adult Education committee has worked hard this year to provide interesting, insightful and thought 
provoking studies and Forums.  It is our hope that all who attended these programs have grown in their 
knowledge and understanding of the Scriptures as well as in their personal relationship with Jesus. The 
committee members are:  Nelson van den Blink (Chair), Pam Caroscio and Cindy Kalweit.  The committee 
would like to thank Pastor Kathleen for her guidance and support.  
 
Sunday Morning Forum   
 
Forums have typically been held on the first Sunday of the month.  During 2014 the Adult Forum was 
utilized often by the Transition Team to provide information and to gather data.  Other 2014 Forum 
topics included:   Border Buddies, The John W. Jones Museum, A panel of community leaders, 
Intergenerational “Sunday/Sundae”, a Musical Celebration, and Church World Service.  
 
Sunday Morning Adult Ed Classes 
 
A variety of studies were offered throughout 2014, including:  “Revelation: The Lamb Who is the Lion”, 
“Final Words” – Adam Hamilton’s seven week Lenten series, “Being Reformed: Faith Seeking 
Understanding.  The Great Ends of the Church”, “Wisdom of the Desert”- a study of desert Abbas 
(fathers) and Ammas (mothers) led by Han van den Blink and Betsy Sentigar, and an advent study 
“Feasting on the Word” an in-depth study of Isaiah 9:2-7 “Wonderful Counselor, Mighty God, Everlasting 
Father, Prince of Peace”. 
 
Lenten and Advent devotionals as well as a variety of monthly devotionals (The Upper Room and The 
Word for You Today) were purchased and made available to the congregation. 
 
Bible Study Opportunities 
 
The men and women’s groups came together for two Bible study opportunities during 2014:  “Broken 
and Blessed” and “Before Amen”.  The Wednesday noon-time Bible study completed Paul’s letter to the 
Philippians and is currently studying 1 Corinthians.  
 
Respectfully submitted, Nelson van den Blink, Adult Education Chair  
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Board of Trustees 
 
We have a dedicated group of Trustees, who have met, discussed, and labored in service to this Church 
community over the past year. 
 
Projects Completed: 
 Narthex plastered/painted around the Keeton window 
 Plastering Narthex (Keith and Matt Wilcox) 
 Video Inventory of complete buildings and contents 
 Hoed out trash, clutter Manse attic 
 Replaced Manse attic flooring as able 
 Covered loose insulation w/ plastic barrier, secured w/ staples-Manse attic 
 Hoed out Manse basement, trash, clutter 
 Cut off rotted wood on bottom of walls in Manse basement 
 Replaced insulation in Manse kitchen crawl space 
 Spray floor joists in basement Manse w/ Wet N Forget 
 Sealed holes in Manse attic w/ expanding foam 
 Attached down spouts and drain extensions on Manse 
 Replaced broken/cracked glass in Manse basement windows 
 Repaired screens in Manse basement windows 
 Cut off metal rods on property of Manse 
 Repaired connection on Manse dehumidifier 
 Modified sump pump connection Manse 
 Repaired lattice on Manse front porch 
 Trim dead bushes/unhealthy Japanese maple-front of sanctuary (Evvan Hoskins) 
 Repointing mortar in Manse foundation 
 Light fixture put up in Sunday School classroom 
 (2) Air purifiers purchased for Manse 
 
Building Use: 
Our buildings are in almost constant use, by our own groups, members, and missions, and in addition to 
Community groups (occasionally, weekly, monthly, and periodically). In addition to NPC groups and NPC 
member functions, the following Community groups used our facilities during the past year: 
 Food Pantry Coalition 
 Girl Scout leader meetings 
 Board of Elections 
 Piano Recitals 
 Cantata Singers 
 Tax Program/CASH 
 Red Cross- Blood Drives, Emergency Shelter 
 AA 
 AIM 
 Arnot Ogden Auxiliary 



10 

 Honesdale, PA youth group 
 Wellness Arts Network 
 YOGA  
 Kindermusik 
 Gateways Thanksgiving and Christmas meals 
  Kyle Potter-College Exam nights, College cooking ministry 
 various wedding/baby showers, birthdays, etc. 
 
The Manse is currently occupied by our Interim Pastor, Kathleen Waters. 
 
There has been much discussion concerning the Manse’s future use. A thorough inspection was done in 
mid-January, 2014. 
An Ad Hoc Committee of the Board of Trustees has been formed, with Bill Furnas and Ed Wilson 
(representing the Trustees), and Jeff Richards (representing Session). A request has been put forward for 2 
members of the congregation to join the committee, but none have come forward. 
Discussion on possible future options as follows: 
1. Tear it down 
2. Fully restore it 
3. Use it as a dorm, doing repairs as needed 
4. 501C- use as a non-profit Ministry 
5. Sell it, to a non-profit 
 
Special thanks to Dave Ostrander, for all the big and little things he does to keep our buildings clean and 
well-maintained. 
 
My personal thanks go out to those Trustees who are going off the Board –  
Bill Furnas, Dick Gawenus, and those Trustees who have extended their service- Jerry Russell and Cheryl 
Allison. 
 
I am leaving the Trustees after serving about ten years as a Trustee and most recently as Moderator. I 
appreciate the Congregation’s support and input into the work of the Board of Trustees. 
 
Respectfully Submitted, 
Susan E. Hoskins, Moderator  
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Children and Youth Ministry 
 
Our Sunday school program has grown from last year.  We have 14 children currently enrolled in grades 
PreK-12th grade. 
 

In October, the kids raised $191.00 for UNICEF by going door to door in the neighborhood and with our 
congregation. 
 

In November we helped pack over 40 shoeboxes for Operation Christmas Child. 
 

Our VBS program continues to be a huge success for our church family and to the families in our 
community. 
 

This year our mission was our own Food Pantry.  The kids did a fantastic job filling the shelves. 
 

It was a wonderful turnout for the Children and Youth Sunday and Christmas Eve family services. Thank you 
to all the families who were there to help, we could not have done it without you. 
 

Our dedicated teachers for the 2014-2015 year are: 
 PreK-2nd:  Ann Motley, Glenda Solowiej 
 3rd-5th:  Karen Wilson 
 Jr/Sr High: Barb Duryea and Mary Ruth Ostrander 
 
Respectfully submitted by, 
Karen Wilson and Barbara Duryea 
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Fellowship Committee 
 
The fellowship committee was very active again in 2014. Our monthly fellowship dinners have been a 
resounding success. They have provided a warm, welcoming environment for congregation members to 
share one another’s company during the middle of the week. Listed below of some of the highlights of 
those meals: 
 
January:  
Approximately 50 people enjoyed Ziti baked by Ann and Glenda 
accompanied by salad and garlic bread. A cake was baked for 
dessert that was topped with red, white and green frosting to look 
like the Italian flag, honoring the Italian-themed dinner. 
Several church members also brought canned and boxed goods to help supply our food pantry. 
 
March: 
For the third consecutive month we moved the date for the First Wednesday dinner. This time it was 
changed to Tuesday March 4 to celebrate to celebrate Shrove Tuesday and avoid conflict with Ash 
Wednesday. We enjoyed overwhelming support as more than 80 people joined us for a dinner of pancakes 
and waffles, with apple, raspberry and blueberry toppings. In addition Ann Motley made fresh whipped 
cream and Annie LeFevre provided real maple syrup. We also served  bacon, breakfast sausage and 
scrambled eggs with punch, coffee and water for beverages. 
 
May: 
The congregation was treated to authentic pulled pork BBQ. We used the smoker donated by Frank 
Heinsohn and smoked four pork shoulders with apple wood for 10 hours. We made our own sauces from 
recipes found online that represented two distinct flavor profiles: a tomato and brown sugar one and  a 
mustard and vinegar one. The group was willing to experiment and most enjoyed sampling some of each 
with their meal.  
 
August: 
Fellowship committee members coordinated with Music and Worship to provide the Sunday morning 
service and picnic at Grove Park on Sunday August 17, 2014. The service included live music provided by 
Annette Stevens at the keyboard and Paul Holland on the guitar. The service was followed by a picnic lunch 
in which congregation members brought their favorite dish to pass. The fellowship committee provided 
hamburgers and hot dogs, with all the fixings, lemonade, water and table service for those who needed it. 
More than fifty people participated in the event, which included people from the park who happened to be 
there during our event. The weather got better as the day progressed, clouds and wind giving way to 
sunshine and a very pleasant afternoon. Parking was very convenient, as were the bathroom facilities 
located close by. 
 
October: 
More than 65 people were treated to Eye of the Round roast beef, mashed potatoes, tossed salad, string 
and wax beans. Even though this was the most expensive meal of the year to produce, participants have 
been generous and their donations more than covered the cost of the food purchased. 
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December: 
Three turkeys and  two hams were served to more than 70 participants as we celebrated December dinner 
with Red Cross volunteers and their clients who used our facility as a shelter following the fatal fire at Villa 
Serene. Mashed potatoes, pies, coffee and grilled string beans filled out the menu. 
 
Men’s Breakfast second Saturday: 
 

We have a small but regular band of men that gather monthly for Saturday morning breakfast and table 
conversation. One of the topics covered during the past year included the ramifications of the 10A clause 
in the Book of Order that changed the wording regarding chastity for those called to serve as pastors.  In 
December 11 men enjoyed ham, waffles and eggs accompanied by coffee and clementines for the meal. 
We spent time after the meal looking at options for future of the Manse during a discussion led by Bill 
Furnas. Tim and Steve Allison, who regularly make the coffee, set the tables clean up afterwards, 
decorated and prepared the tables for the women’s luncheon, which followed our breakfast that morning. 
 
Caroling: December 14 
 

Nine members joined for a spirited evening of caroling  on Sunday afternoon. The group visited 14 
locations throughout Chemung County and provided a North Pres mug, filled with treats, at each stop. 
We started an hour earlier than last year but did not finish until 8 pm. It would be great if we had more 
congregation members participate so that we could split into two groups and visit this many people again 
and wrap up a little earlier. 
 
Dinners for eight: 
 

Dinners for eight was a resounding success for some of the pairings. One group even added game night 
into the scheduled evening. Other pairings never got off the ground for a variety of reasons. It is hoped 
that the relationships developed over the last several years during this event will encourage members to 
get together on their own without the necessity of a formal schedule. 
 
Respectfully submitted, 
 
Jeff Richards 
Fellowship Chair 
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Finance Committee 
 
The Finance Committee met five times in the calendar year 2014. Committee members are: Bob 
Michalko (Stewardship Chair), Larry Campbell (Treasurer), Phil Carpentier, Bob Russell, and Dick 
Gawenus (Finance Chair). All standing committees were requested to submit their budgets by October 
1st for 2015, with a reduction in expenditures where possible. Based on these submittals a proposed 
budget for 2015 was submitted and approved at the December session meeting ( See Treasurers Profit 
and Loss overview for 2015). It is apparent that a budget deficit of approximately $145,000.00 is forecast 
for 2015. A transfer of approximately $145,000.00 from the endowment fund will be required to balance 
the budget in 2015. Fortunately the endowment fund has generated sufficient revenue to offset this 
deficit without reducing its market value. Hopefully this will continue to be the case in 2015. 
Stewardship in 2015 pledges is approximately $150,000.00. This is lower than the $160,000.00 received 
in 2014. We do receive unexpected sources of revenue during the course of a typical year. North Church 
received a bequest of close to $ 50,000.00 from the Herrick A Smith Jr estate in 2014.We are truly 
blessed to continue to do God's work here at North Church.  
 
Respectfully Submitted, 
 
Dick Gawenus 
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Endowment Fund 
Through December 31, 2014 
 

Investments Portfolio Summary 
 Market Value Percent 
Cash & Equivalents $123,065.13 6.5% 
Equities $1,111,688.01 58.2% 
Fixed Income $342,559.00 18.0% 
Mutual Funds Equity $107,898.56 5.7% 
Mutual Funds Fixed $227,503.76 11.6% 
Other $945.00 0.0% 
Total $1,907,659.46 100.0% 
 

Account Activity Summary 
 Year to Date 
Beginning Market Value $1,858,614.29 
Income $71,256.64 
Disbursements & Fees $-133,177.62 
Other Cash Receipts $30,325.00 
Change in Market Value $80,641.15 
Ending Market Value $1,907,659.46 
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Food Pantry 
 
In 2014 the North Pres Food Pantry received hundreds of canned and boxed food items.   These were 
donated by our congregation, First Presbyterian Church, Lake Street, Westside United Methodist  and Hand 
in Hand Free Methodist Churches.  The Boy Scout, Postal and Yoga group collections added many food items 
to our shelves.  We bought 33,526 pounds of food from the Food Bank of the Southern Tier.  Pat and Jeff 
Richards grew and brought in many fresh vegetables from our garden.  All of this food reached 804 
households.   
Many thanks to Heather Flandreau for office help, to Dave Ostrander for unloading the pallets of food from 
the Food Bank and to the many volunteers that keep the pantry running.  It is our hope that in 2015 North 
Pres Pantry can continue to reach out in the spirit of Christ to those who are in need throughout  our 
community. 
 Ann Dennington Sylvia Tuller Maxine Burroughs Joan Barneski Lynda Carpentier 
 Sharon Hastings Ann Gawenus Barb Russell Ann Beattie Phil Carpentier 
 Peg Densberger Nancy Varnum Pam Caroscio Annie LeFevre Bev Root 
 Audrey Vanderhoff Becky Kowulich Karen Mosteller Rita Dery Madge Mattichak 
 Ruth Lord Janet Stanton 
 
Marlene Carpentier 
North Pres Food Pantry Coordinator 

North Presbyterian Church Food Pantry 

2014 Financial Report 
        

        

Balance on Hand, January 1, 2014   $18,519.77 

        

        

Receipts:       

  Contributions $11,457.98   

  Interest $11.09   

  Total Receipts   $11,469.07 

        

Total Working Capital   $29,988.84 

        

Disbursements:       

  
Food Bank of the Southern 
Tier -$10,934.90   

  Retail Food Markets $0.00   

  Operations -$64.71   

  Total Disbursements   -$10,999.61 

        

        

        

Balance on Hand December 31, 2014   $18,989.23 
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Library 
 
Not much happened for the Library in 2014.  We are making plans for more bookshelves to be built to 
expand the fiction section and actually shelve the extra donations. 
We did incorporate an updated set of William Barclay's New Daily Study Bible thanks to Rita Dery. 
Sylvia Tuller has agreed to help keep the books shelved when they are returned.  Thank you, Sylvia. 
Various others of you have steadily helped with the re-shelving thorough the year.  Thank you. 
Please return any books you have borrowed for an extended period of time.  We don’t want to set limits, 
but I know there are books that have been out for more than a year.  If you have any of them, please bring 
them back.  If you don’t know if you have any of them, please ask. 
If anyone has any suggestions or would like to help, please let me know. 
 
Mary Ruth Ostrander 
 
 
 

Mission and Social Witness 
 
The biggest change for the Mission Committee in 2014 was its official merger with the former Prayer 
Discernment and Vision Committee.  The two groups had been operating cooperatively, but the job 
description was finalized with many of the former responsibilities of the PDV Committee assigned to 
Session as a Whole.  A job description has been written for Session, and is currently under review. 
 
The Committee could not fulfill its charge without the support and encouragement of the congregation.  
Whether it's mittens, cookies, school supplies, or dollars, our folks are quickly there to meet the need.  It 
takes all of us working together to fill the roles of the hands and feet of Jesus. 
 
Along with our benevolences to the General Assembly, Synod and Presbytery, we currently provide 
financial support to many deserving endeavors including the NPC food pantry, mission projects in 
Kentucky and Honduras, prison and substance abuse programs, campus ministry, and feeding the hungry 
at the Community Kitchen. 
 
Following the work of the Transition Team assessing who we are and where we are as a church, it became 
clear that NPC excels at feeding people.  That will become our focus as a mission committee - literally 
putting our money where a hungry mouth is.  We welcome your suggestions and your participation with 
the Mission Committee.  It meets bi-monthly on the 2nd Wednesday at 1:10 p.m. (January, March, May, 
July, September, November 2015). 
 
May God bless this terrific bunch for giving their time and talent to the glory of our Savior:  Joan Barneski, 
Jim Bottcher, Pam Caroscio, Phil Carpentier, Annie LeFevre, Wendy Swatling, Nelson van den Blink, and 
still with us in spirit and prayer as she resides in Churchville, Rita Dery. 
 
Respectfully submitted, 
Linda Palmer, Chair, Mission Committee 
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These are the following responsibilities for those on the Mission Committee: 
1) Prayerfully and patiently seeking out God’s vision and particular mission for NPC, including 

interpreting the mission activities of the PCUSA and other outreach efforts to the members of NPC. 
2) Seek opportunities for NPC to become involved in local and world-wide mission activities through a) 

financial support, and b) direct participation. 
3) Liaison for the NPC Food Pantry. 
4) Coordinate NPC’s participation in the Elmira Community Kitchen program. 
5) Coordinate NPC’s participation in the Elmira CROP Walk (3rd Sunday in October). 
6) Request Session’s support for NPC’s participation in the following events, and publicize the events 

through the North Star, bulletin inserts, minutes for mission, etc. (seek approval by Session annually 
for each of these special offerings and any others recommended by the Mission Committee): 
 One Great Hour of Sharing (Lent) 
 Church World Services Blanket Sunday (Mother’s Day) 
c) Pentecost Offering (June) (local share - used for children [Hope of Christmas]) 
d) Peace and Global Witness Offering (October) (local share - used to combat violence against 

women) 
e) Christmas Joy (Sunday before Christmas) 

7) Plan and coordinate an annual inter-generational mission trip in the spring of each year. Explore 
fundraising opportunities for the NPC inter-generational trip, summer youth mission trip, and/or an 
international mission trip. 

8) Explore local mission projects that might be eligible for financial support through mission funding by 
the Geneva Presbytery. 

9) Maintain current information on all the various ministries of NPC. 

 
 
 

Music and Worship Committee 
 
2014 has been a very busy, productive year for the Music and Worship committee.   Pastor Kathleen 
brought new energy and many new ideas to enhance worship. As a congregation we experienced a Seder 
meal in lent, an outdoor service in Grove Park and are soon to enjoy our new hymnals. These are just a 
few of the new ideas in which  the Music and Worship committee participated  and helped plan.  
 
There are so many details that make our worship service what it is.  Candle oil, communion preparation, 
banners, piano watering, flowers, ushers and the tech booth all fall under music and worship. Many 
people work to enhance our worship and each contribution of time and energy is important. Thank you to 
the many who share their talents for the Glory to God.  
 
Respectfully submitted, 
Annette Stevens (chair), Pam Caroscio, Paul Holland, Rebecca Kowulich, Barbara Mosher, Jim Mosher 
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Nominating Committee 
As of January 16, 2015 
(Bold and italics indicate individuals to be elected, 2indicates individual are in second term.) 
 

Session 

 

Cindy Kalweit, Clerk of Session 
Larry Campbell, Treasurer and Pat Richards, Assistant Treasurer 

 
Committee Assignments 

Ann Motley Children & Youth Cmt Jeffrey Richards Fellowship Cmt 
Nelson van den Blink Adult Education Cmt Bob Michalko Board of Trustees 
Linda Palmer Mission & Social Witness Cmt Richard Gawenus Finance Cmt 
Cherie Michalko Outreach Cmt Linda Robinson Nominating Cmt 
Annette Stevens Music & Worship Cmt Joel Robinson Staff Relations Cmt 
Audrey Vanderhoff Board of Deacons 

 
Board of Deacons 

 

 
Congregational Nominating Committee (members-at-large) 

Lynda Carpentier, Anne Beattie, Dick Schornstheimer, Joan Barneski, Norma Brooks 
 

Audit Committee 
Class of 2017 – Phil Carpentier and Class of 2016 Dick Schornstheimer 

Class of 2016 Class of 2017 Class of 2018 

Linda Palmer Cherie Michalko Bob Michalko 

Annette Stevens2
 Nelson Van den Blink Ann Motley 

Richard Gawenus Audrey Vanderhoff 2
 Jeff Richards2

 

Linda Robinson   Joel Robinson2
 

Cindy Kalweit     

Class of 2016 Class of 2017 Class of 2018 

Annette A'jamian Annie LeFevre Maxine Burroughs2
 

Tim Allison2
 Chris Miller Ann Gawenus2

 

Bobbi Furnas Sheryl Patno Vacant 

Ruth Lord Vacant Pam Caroscio2
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Board of Trustees 

 

 
Respectfully submitted by, 
Linda Robinson, chair George Batrowny Maxine Burroughs (Deacon Representative) 
Lynda Carpentier Wendy Swatling Mickey Vischansky (Trustee Representative) 
Anne Beattie Joe Rolls Jeff Richards (Session Representative) 
 
 
 

Outreach Committee 
 
Members-Cherie Michalko (chair), Linda Palmer, Cindy Kalweit, Debbie Stamp, Kyle Potter (college 
outreach), Pastor Kathleen Waters 
 
Laurie Runyan stepped down as chairperson in September, Cherie picked up the position in October. Our 
Block Party was a success with 87 adult and 77 children in attendance.  80 bags of school supplies were 
given to children attending the event.  A plan to have our 2015 Block Party September 12 is in motion. 
 
Changes were made to the narthex to be more inviting and welcoming to members as well as visitors.  A 
sitting area was created.  The welcome center was moved to be a focal point upon entering the church.  A 
12 foot Christmas tree was purchased and decorated with Chrismons made by our college and youth 
students.  Look for a fresh new paint job, new signage and the creation of a “Welcome Ambassador Team” 
in the coming months.  
 
 
 

Staff Relations 
 
The staff relations committee worked this year to update all of the staff job descriptions. Additionally we 
have started a revision of the personnel policies for the church which have not been updated in over ten 
years. The committee assisted in the transition of the church secretary position after the retirement of 
Anna Jean and has been working on a new position description for a financial secretary to assist the 
Treasurer. We wish to thank Kathleen for all her assistance in the work the committee did this year. 
 
Respectfully submitted, 

Staff Relations committee Joel Robinson chair, Bobbi Furnas, Dick Gawenus, Larry Campbell and Ray 

Wilson 

Class of 2016 Class of 2017 Class of 2018 

Ed Wilson Steve Allison2
 Cheryl Allison2

 

Michelle Vischansky Jim Bottcher George Batrowny 

Joe Rolls Laura Smith Kurt Kalweit 

Jerry Russell Bob Michalko Vacant 
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Youth Ministry 
 

It has been a busy but very fruitful year. We had a great year full of activities for all the youth programs. 
Christian Education was busy with communion class, Children and Youth Sunday and Vacation Bible 
school. The children participated in Trick or Treat for UNICEF and raised $191.00 .  The Mission for 
Vacation Bible School this year was the Food Pantry for North Presbyterian Church and they collected 
over 500 canned goods to help stock the shelves. We ended the year with the Family Christmas Eve 
service in which the children put on a wonderful Christmas play to the delight of our congregation. 
 

The youth group headed off to Rutland Massachusetts in July for five days and came back with a whole 
new look on what life is like on a self –sustaining farm. It was the first trip with this young group and they 
did an amazing job! It took a lot of work putting on dinners for the Church and public to raise monies for 
the trip. They would like to visit the Heifer farm again but we are looking forward to a Group work camp 
event this summer. The group has two new additions and two wonderful college students who have 
volunteered their time and the kids have welcomed them with enthusiasm. We have also joined the 
college students on occasion and the kids have enjoyed that. 
 

We look forward to a new year with the hope that volunteers will step up to work with the children. Right 
now we are looking for interested people to help with Christian Education, Youth Ministry, Youth group 
and Vacation Bible School. If anyone is interested please contact the Nominating Committee or Deb 
Stamp. It is so important to keep a vital youth program going and we need people who are willing to 
commit to our youth. In these trying times having a safe place for our children to explore their 
relationship with God is so important and we all must step up and do our part to insure they have a safe 
place to gather and be children of God. 
 

Yours in Christ, 
Deborah Stamp 
Director of Youth Ministry 
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One Hundred and Nineteenth Annual Meeting  
of the  

Congregation and Corporation  
of the  

North Presbyterian Church 
Annual Meeting  
January 26, 2014 

 
The Annual Meeting of North Presbyterian Church (NPC) was called to order at 11:45 a.m. with prayer led 
by Pastor Kathleen Waters.  It was determined that a quorum of the membership was present. 
 
The agenda was approved on the motion by Annette A'jamian, seconded by Bill Furnas.  Motion carried.  
 
Motion to waive the reading of the minutes of the 118th Annual meeting (approved by Session on February 
18, 2013) was made by Davey Ostrander, seconded by Karen Mosteller.  Motion carried.  
 
Deb Stamp, Director of Children and Youth Ministries read from Psalm 127:3 “Children are our heritage 
and gift from God”.   Children are our legacy, she remarked, and the goal of youth ministry is to provide 
them with a firm foundation, direction and to a personal relationship with Christ.   Although they are not 
big in numbers they are a close, committed group.  She noted that the youth program is blessed to have a 
number of dedicated volunteers.  
 
A Celebration of our ministry together in 2013 was led by Elder Jeff Richards.   Highlights for each 
committee and/or ministry of North Presbyterian Church were shared followed by the singing of the Old 
Hundredth Doxology by the members in attendance. 
 
Report of Interim Pastor:  Rev. Kathleen Waters noted that she has been the Interim Pastor at North for 
seven weeks and that she is living in the Manse.  She remarked that the Trustees have responded quickly 
to issues with the Manse that have required attention.  She thanked all who helped her to move in and get 
settled.   She has visited with Joelle Davis, Stated Clerk of the Presbytery of Geneva, as well as the 
Committee on Ministry.  She is considering serving on a Presbytery Committee.  Rev. Waters stated that 
she has met with several area pastors and is getting to know the community.  She has attended all NPC 
committee meetings and has enjoyed learning about the work of each.  Children and youth have been 
incorporated into the worship services and she is grateful for the opportunity to baptize two children in 
the short time she has been here.   She has spent a lot of time listening and observing.  She has read files 
and annual reports of NPC and has met with 30 to 40 individuals of the congregation.  Through these visits 
the re-occurring theme of “family” has been evident.  Rev. Waters remarked that one of NPC’s strengths is 
hospitality and she challenged the membership to invite visitors to come back to worship and to find ways 
to reach out to visitors during peak attendance times like Christmas and Easter.  She noted that the 
Deacons are doing a great job visiting and bringing people back to worship.  Pastor Waters pointed out 
that she is aware that there is still some unresolved hurt and pain due to the departure of a long-time 
pastor and many friends.  She noted that NPC has historically had strong conservative theological 
tendencies, but there are also divergent theological views among the membership.  Rev. Waters stated 
that it will be important for NPC to revisit the Mission and Vision Statement and redefine who we are as a 
congregation today.  She sees great potential in the future of NPC. 
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She complimented the members of Session for keeping things together by being intentional about the 
ministry of NPC during the time of transition.  Session is in the process of putting together a Transition 
Team, she noted.  The team will consist of 7-8 members-at-large and two current Elders.  
They will work to identify the underlying issues that were involved in the turmoil that divided NPC.  They 
will be answering the question “how can we live together with theological diversity as we move forward?”  
The Transition Team will seek input from the congregation as they identify the core values, direction and 
concrete goals of NPC.  They will develop a report that will be submitted to the Presbytery Committee on 
Ministry which will give an authentic view of who NPC is and where we want to go.   The members of the 
Transition Team (to date) are:  Linda Palmer (Elder), Jeff Richards (Elder), Cherie Michalko, Annie LeFevre, 
Kyle Potter, Jim Bottcher, and Joanie Barneski. 
 
Election of Elders, Deacons and Nominating Committee Members – Elder Linda Robinson presented the 
following slate of Elders, Deacons and Officers as recommended by the Nominating Committee: 
 
Session Class of 2017 
Chair of Adult Education Committee Nelson van den Blink 
Chair of Deacons Audrey Vanderhoff 
 
Session Class of 2016 
Chair of Mission Committee Linda Palmer 
 
Deacons Class of 2017 
Annie LeFevre 
Chris Miller 
Marilyn Edwards 
Sheryl Patno 
 
Deacons Class of 2016 
Tim Allison 
 
Nominating Committee (Members at Large) 
Lynda Carpentier 
Anne Beattie 
George Batrowny 
Wendy Swatling 
Joe Rolls 
 
There were no nominations from the floor.  Motion was made by Linda Robinson to close the nominations 
and to approve the slate as presented.  The motion was seconded by Larry Campbell.  Motion carried. 
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The proposed 2014 Budget was reviewed.  Elder Richard Gawenus noted that the 2014 budget is 
challenging.  He noted that for 2014 pledges have increased slightly over 2013 and this is with a decrease 
in membership from 257 in 2012 to 176 in 2013.  He is hopeful that by working to increase membership we 
can continue to increase the amount being pledged.  Elder Gawenus also noted that actual expenses for 
2013 were $40,000 below budgeted expenses.  He remarked that endowment funding continues to fill the 
gap of the budget shortfall.  He is hopeful that the endowment will continue to produce good returns.  
Elder Gawenus thanked Larry Campbell, Treasurer for all of his time and expertise in preparing the budget 
and the NPC financial statements. 
 

Motion to accept the 2014 Budget as presented was made by Richard Gawenus, seconded by Susan 
Hoskins.  Motion carried. 
 

The Meeting of the Congregation was recessed to conduct the Annual Meeting of the Corporation. 
 

Annual Meeting of the Corporation 
 

The annual meeting of the North Presbyterian Church Corporation was called to order by Elder and 
Corporation President, Susan Hoskins. 
 
The Treasurer’s Report and the report from the Endowment Committee were reviewed.  Motion to 
approve the Treasurer’s report was made by Barb Duryea, seconded by Joe Rolls.  Motion carried. 
 
Election of Trustees, members of Audit, and Endowment Committees:  Elder Linda Robinson presented the 
following slate of nominees for the Board of Trustees, Audit Committee and Endowment Committee as 
recommended by the Nominating Committee: 
 

Board of Trustees  Class of 2017 
Steve Allison 
Jim Bottcher 
Laura Smith 
 

Audit Committee Class of 2016 
Dick Schornstheimer  
 

Endowment Committee (no term) 
Dave Dalrymple 
Phil Carpentier 
 

There were no nominations from the floor.  Motion was made by Linda Robinson to close the nominations 
and to approve the slate as presented.  The motion was seconded by Nelson van den Blink.  Motion 
carried. 
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The meeting of the Corporation was closed on the motion by Joel Robinson, seconded by Kurt Kalweit.  
Motion carried. 
 
The Annual Meeting of the Congregation was called back to order by Rev. Waters. 
 
Motion to allow Session to approve the minutes of the Annual Meeting at its February 17, 2014 regular 
meeting was made by Barb Duryea, seconded by Karen Wilson.  Motion carried.   
 
Motion to adjourn was made by Richard Gawenus, seconded by Larry Campbell.  Motion carried. 
 
A moment of silence was observed for those members that passed away during 2013 – Betty Taylor, and 
Beverly Wilcox.   Blanche Brisbane was also remembered.  The congregation sang verses one and three of 
“For All the Saints”.  
 
Rev. Waters closed the meeting with a prayer and benediction.  
 
 Moderator, Rev Kathleen Waters 
 
 Cindy Kalweit, Clerk of Session 
 
 _____________Initials 
 
Minutes approved as written 
By Session 2/17/14 
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Special meeting of the Congregation of North Presbyterian Church 
April 6, 2014 10:30 a.m.   Sanctuary 
 

A special meeting of the Congregation of North Presbyterian Church was held on Sunday, April 6, 2014 
immediately following worship.  The meeting was held in the Sanctuary.  The purpose of the meeting was 
the election of Elders, Trustees, and an Audit Committee member. 
 

Interim Pastor Kathleen Waters called the meeting to order and opened the meeting with prayer.   
 

It was determined by the Clerk that a quorum was present.  
 

Motion to approve the agenda was made by Joseph Rolls. Second by Timothy Allison.   
Motion CARRIED 
 

Election of Elders: 
 

MOTION:  Elder Linda Robinson, on behalf of the Nominating Committee, moved that Cherie Michalko 
and Laurie Runyan be elected to the position of Elder, Class of 2017.  Second by Jeff Richards.   
Motion CARRIED. 
 

Trustee William Furnas called the meeting of the Corporation to order. 
 

MOTION:  Elder Linda Robinson, on behalf of the Nominating Committee, moved that Alex Bottcher 
(Class of 2016) and Robert Michalko (Class of 2017) be elected to the position of Trustee.  Second by 
Davey Ostrander. 
Motion CARRIED. 
 

MOTION:  Elder Linda Robinson, on behalf of the Nominating Committee, moved that Philip Carpentier 
be elected to serve as a member of the Audit Committee (Class of 2015).  Second by Jeff Case. 
Motion CARRIED.  
 

The meeting of the Corporation was adjourned on the motion by Robert Russell.  Second by Joel 
Robinson. 
Motion CARRIED. 
 

The meeting of the Congregation was adjourned on the motion by Davey Ostrander.  Second by Kurt 
Kalweit. 
Motion CARRIED. 
 

Pastor Waters closed the meeting in prayer and offered a Benediction. 
 

Respectfully submitted, 
 

Cynthia G. Kalweit, Clerk of Session 
 

Initials_________ 
Minutes approved as written 
By Session 4/21/14 
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Special meeting of the Congregation of North Presbyterian Church 
October 26, 2014 11:15 a.m. Willets Hall 
 
A special meeting of the Congregation of North Presbyterian Church was held on Sunday, October 26, 2014 
at 11:15 a.m. (following the Stewardship brunch).  The meeting was held in Willets Hall.  The purpose of 
the meeting was the presentation of a report from the Nominating Committee and the presentation of a 
slate of individuals for the service on the Pastor Nominating Committee, election of the Pastor Nominating 
Committee, an overview of the pastoral transition process, amending the Congregational Bylaws, and a 
Stewardship update. 
 
Interim Pastor Kathleen Waters called the meeting to order and opened the meeting with prayer.   
 
It was determined by the Clerk that a quorum was present.  
 
Motion to approve the agenda was made by Joel Robinson, second by Linda Palmer.  Motion CARRIED 
 
Report of the congregation’s Nominating Committee:   Linda Robinson, Chair of the Nominating 
Committee, provided a summary of the process used to select the slate of nominees for the Pastor 
Nominating Committee (PNC).  She noted that the Committee was intentional in trying to achieve cross-
representation of the congregation in the areas of age, male/female ratio, and length of membership. The 
nominees are:  Elder Barb Duryea (Chair), Larry Campbell, Elder Suzie Hoskins, Elder and Deacon Jim 
Mosher, Deacon Karen Mosteller, Elder Wendy Swatling.  A short biography of each nominee was provided 
for the congregation.   No nominations from the “floor” were offered.   
 
Motion to elect the Pastor Nominating Committee as presented was made by Elder Linda Robinson, 
seconded by Elder Joel Robinson.  Motion CARRIED. 
 
Changes to the Congregational Bylaws:  Pastor Waters read the proposed changes: 
 13.  There shall be twelve [fifteen] elders divided into three equal classes, one class of whom 
 shall be elected each year at the Annual Meeting for a three-year term. 
 
 14.  There shall be twelve [fifteen]deacons divided into three classes; one class of whom shall be 
 elected each year at the Annual Meeting for a three-year term.  
 
Dick Schornstheimer asked for the rationale behind the recommended changes to the Bylaws.  Elder Linda 
Robinson explained that the changes are reflective of the size of the congregation.  
 
Motion to approve changes to the Congregational Bylaws was made by Elder Linda Palmer, seconded by 
Elder Linda Robinson.  Motion CARRIED. 
 
Overview of the Pastor Transition Process:  Pastor Waters provided a thorough overview of the Pastor 
Transition Process beginning with the conclusion of Pastor Gary Chorpenning’s pastorate at NPC in August 
of 2013, where we are in the process now, and what lies ahead in the process for the PNC and the 
congregation. 
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Stewardship Update:  Elder Richard Gawenus reminded the congregation that the cut-off for Early Bird and 
First Time Pledges is November 16th.  To date about 75% of the Pledges have been returned totaling just 
over $100,000.  Pastor Waters thanked the congregation for their service and commitment to NPC, 
especially during the past few challenging years.   
 
The meeting of the Congregation was adjourned on the motion by Davey Ostrander, second by Bob Russell.  
Motion CARRIED.   
 
The Doxology was sung and the meeting was closed in prayer by Pastor Waters.  
 
 

Respectfully submitted, 
 
 
 

Cynthia G. Kalweit, Clerk 
 

Minutes approved as written 
By Session on November 17, 2014 
 
Initials: ____________________ 
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Heifer International Mission Trip Participants 

VBS 2014 

Communion Class 

Women of Faith Simulcast 

NPC Vegetable Garden 

Rummage Sale 
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Heifer International Mission Trip 
The Chancel Choir 

Gateways  Dinner 

Narthex Christmas Tree 

VBS 2014 
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Praise Band 

Dish to Pass Luncheon 

Operation Christmas Child 

Christmas Caroling 

First Wednesday Night Supper 

Children’s Moment 


